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GO TEAM MEETING 
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TOPICS

School Strategic Plan

Strategic Plan & Priorities Review

SMART Goals

Data Discussion

GMAS

Fall 2023 MAP

Principal’s Report

Current Enrollment & Leveling

Information about our school



2021-2025
STRATEGIC PLAN





Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

Lower

1. Create an educational and professional environment promoting 
high quality teaching which provides well-defined and deliberately 
designed instruction that is inquiry based, creative, interdisciplinary, 
technology rich and student centered.

2. Cultivate a counseling and support system which focuses on 
college and career and empowers students to maximize their 
opportunities for learning future college studies, and/or 
post-secondary options.

3. Build a healthy school culture and climate for students, staff, 
and parents in the school and community that amplifies and 
empowers student voice, while incorporating programs such as 
SEL, PBIS, CAS/SL, student organizations, and No Place for 
Hate.



MJHS 2023-2024
Continuous Improvement Plan Goals

•Content Mastery: By the end of the 2023-2024 school year, we will increase our 
CCRPI Content Mastery performance from 40.13 points to 42.54 points.

•Graduation Rate: By the end of the 2023-24 school year, we will increase our 
CCRPI Graduation Rate (4th and 5th year) from 90% to 92.7%.

•Whole Child & Intervention: By the end of the 2023-2024 school year, we will 
decrease the overall Out of School Suspension rate from 1.34 to 1.22 as found in the 
APS Graphs Behavior dashboard.

•College & Career Readiness: By the end of the 2023-24 school year, the 
percentage of high school students that score at the college and career readiness 
level, on career pathway assessments, IB, AP, Dual Credit, ACT, SAT, or 
work-based learning will increase from 75.4 to 77.7.
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Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATOR

Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATOR

Strategic Plan 
Priority

CIP SMART 
GOAL

KEY 
INDICATOR

CONNECTING THE
STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



DATA
DISCUSSION
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GEORGIA MILESTONE 

RESULTS



2022 vs. 2023



GMAS EOC 2022 vs. 2023 
[Developing and Above]















SWD 2022 vs. 2023 [Developing and Above]` `



SWD 2022 vs. 2023 [Proficient and Above]
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FALL 2023 

MAP RESULTS



MAP Math Overview
FALL 2023



MAP Math Overview
High School Aggregate Quintiles for Achievement



MAP Reading Overview
FALL 2023



MAP Reading Overview
High School Aggregate Quintiles for Achievement









IB and AP Race/Ethnicity and Feeder School Data Breakdown





GLOWS & GROWS 30

GLOWS GROWS

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?
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GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY23-24 in 
preparation for budget 
discussions.

5
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You are HERE



QUESTIONS?

33



PRINCIPAL’S 
REPORT





ENROLLMENT 36

Projected Enrollment 1532
Current Enrollment 1552

Difference + 20

LEVELING
Leveling is the process the District uses to adjust school budget allocations to match student 
enrollment. 

Budget 
Impact

Leveling Change at Base Weight 
$5,193

$ 103,860

School Reserve Funds $ 220,149

Title I- Family Engagement $ 1,050

General Fund Carryover $ 17,070

Total Adjustment $ 342,129
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Plan for FY24 Leveling Reserve 
$__~200,000___

Priorities APS FIVE Focus Area Strategies Requests Amount

Create an educational and professional 
environment promoting high quality 
teaching which provides well-defined 
and deliberately designed instruction 
that is inquiry based, creative, 
interdisciplinary, technology rich and 
student centered. 

Fostering Academic Excellence for All

[Data; C&I; SP]

Building a Culture of Student Support

[Whole Child; PL]

*Improve the academic program 

(instruction, remediation, acceleration) in 

order to meet the individual academic 

needs of all students.

*Provide remediation and enrichment 

based on student data, including Jaguar 

Learning Lab tutorial and evening school.

•Hire 2 additional Instructional 

paraprofessionals

Move Hourly Hall Monitor to 

Full-Time

$130,000

Create an educational and professional 
environment promoting high quality 
teaching which provides well-defined 
and deliberately designed instruction 
that is inquiry based, creative, 
interdisciplinary, technology rich and 
student centered.
Create an educational and professional 
environment that will recruit and retain 
highly effective teachers and support 
staff, which includes providing the 
necessary professional development to 
enhance the quality of instruction and 
support for students.

Fostering Academic Excellence for 

All

[Data; C&I; SP]

3B. Provide the structure, support, and 
opportunities to build the instructional 
and leadership capacity of our staff.

Purchase Chromebooks (class sets)

Purchase Instructional Technology 
that will support and enhance 
instruction

$70,000



OUR MISSION CONTINUES: 
To pursue EXCELLENCE and EQUITY, every day in every way! 

MOTIVATE, EDUCATE, ACCELERATE!

Our FOCUS (Aligned with the APS 5)

1. Progress in ALL Academic Areas, with focus on PROFICIENCY and GROWTH. 
[Data; Curriculum & Instruction]

• EOC/IB/AP/MAP, in particular Subgroup Performance
• SAT/ACT/PSAT

2. Intentional planning to ensure daily student ENGAGEMENT through rigorous, 
relevant, inquiry-based, student-centered instruction. [Personalized Learning; IB] 

3. Develop and Nurture POSITIVE, RESPECTFUL, SUPPORTIVE relationships 
with ALL members of our School Family.   [Whole Child & Intervention]

4. Be Joyful! Have Fun! 



QUESTIONS?



Plan for AT LEAST 3 
of your GO Team 

members to attend!


